
NYC-DSA Labor Branch will pick five industries to target for our rank and file work laid 
out at our last city convention. We will focus our branch resources on resources on 
recruiting NYC-DSA members to take jobs in these sectors and on developing a 
strategy for militant, democratic, classwide struggles based in these sectors. This does 
not imply that workers in these sectors deserve a union or justice in the workplace any 
more or less than any other workers. Rather it is a way to focus our efforts on places 
where we can most effectively fight on the behalf of the whole working class.  
 
Below you will find brief summaries of the proposals as well as longer more detailed 
proposals.  
 
 

Abridged Proposals 
 
UPS, Logistics 
 
Econ leverage - strategic  for the economy. - disrupt supply chains 
 
Demographic - warehouse: racially & ethnically diverse, young, lower layers of working 
class;  Drivers and mechanics are mostly white and older, but represent a militant sector of the 
class.   
 
Union - Teamsters have an active movement (TDU), that new members could be part 
of.  Besides the contract activity, the coming union election could be transformative for the labor 
movement and American politics 
 
Barriers - warehouse jobs would be easy to get, no skills to entry.  Drivers would need to be 
able to drive a shift and get the required licence.  Maintenance would be a higher bar (but in my 
opinion, with coaching doable).   
 

CWA, Telecommunications abr. 
 
We are proposing that NYC-DSA Labor Branch selects Verizon as a focus industry for our rank 
and file work. Verizon builds and maintains the backbone of the region’s internet, telephone, 
and cable infrastructure. In the internet age, every major industry relies on this infrastructure. 
This is especially true for tech giants such as Amazon or Google. The copper and fiber 
infrastructure is also keeping first responders, schools, and government buildings wired and 
operational. This provides the workforce at Verizon with a large amount  of potential industrial 
power.  
 
 
Verizon workers are also represented by CWA. CWA has a history of militancy in Verizon and 
as the workforce turns over generationally it is critical to preserve that militancy as an example 
for the rest of the labor movement. The company will, without a doubt, try to dull it in many ways 
(e.g. segregating new workers from senior workers). CWA is also a union that has been open to 



progressive politics including endorsing Bernie Sanders. This openness, combined with 
relatively democratically structured locals, will allow radicals in the union plenty of room to push 
for the kind of unionism that can build the basis of a socialist movement. 
 
 
Working at Verizon, especially as a field technician, is a well paying job. Although hiring is only 
sporadic, there are few prerequisites needed to get employed. The work is relatively skilled and 
interesting (although physical and outdoors) and on the job training is provided.  
 
 
Lastly a small group of DSA members already work at Verizon throughout the City. 
 
 

DC37 / NYC Public Sector abr. 
 
As the main industrial-style public sector union in NYC, DC37’s large 
membership (130,000, demographically reflective of our working class) 
has significant social & political leverage when we get our house in order. 
 
In the '70s, some believed the second most powerful person in NYC 
politics was then-DC37 leader Victor Gotbaum, second only to the Mayor. 
Though far from that peak of power, we are currently in a decent 
position. Our Exec Dir (Henry Garrido) is more politically and 
organizationally ambitions than those of the past 20 years. He’s also 
more “progressive”, but remain cautious of major policy proposals until 
convinced that it’s both in our material interest and winnable. 
 
However ambitiously progressive Garrido is, two factors that will limit 
our ability to make use of our potential power: general disengagement of 
members & a layer of leaders and staff who appear unable or unwilling to 
do the organizing needed to regain our power. This situation creates 
opportunity for us: There is a wide opening for good organizing amongst 
the rank and file to rebuild power for our union & the working class. If 
we are successful, our leadership may either come to rely on our ability 
to mobilize the membership, or be pressured by it nonetheless.  
 
With thousands of titles, there are few barriers to getting jobs 
represented by DC37; about 25 DSA members already have. Ideally, we can 
prioritize several Locals within DC37 to concentrate our efforts, but 
still be accessible and sustainable for most DSA members. 
 

Transit Workers / TWU 100 abr. 
 
TWU Local 100 represent one of the most potentially powerful groups of workers in the United 
States: New York City transit workers. Public transportation is the lifeblood of NYC, without 
which one of the largest centers of capital in the world cannot properly function. The 3-day 2005 
transit strike, for example, is estimated to have cost the city approximately $1 billion. The 3 



citywide transit strikes - 1966, 1980, and 2005 - all created major political crises in the city. In 
general, that work allows for relatively small groups of workers to have a huge impact on the city 
as a whole. 
 
The MTA is a massive employer in NYC, and the non-managerial transit workforce alone is in 
the 10's of thousands. TWU Local 100 is the largest single union in the city's system, 
representing around 36,000 members. Local 100 holds significant political sway within the city 
and state. 
 
NYCT jobs are generally well-paid with excellent benefits. Almost all titles are open through civil 
service exams, and can take some time to get into. As with many civil service jobs, the 
workforce is disproportionately made up of workers of color. These jobs are often quite 
physically demanding, and new employees can expect to work undesirable schedules. 
 
Once in, the job can make for a solid, sustainable career with huge organizing potential. TWU 
Local 100 has a history of militancy, internal democracy, and rank-and-file activism - including 
successful reform slates taking over the organization. It's a serious, long-term project, but 
certainly worthy of consideration. 
 

NYSNA / Nursing abr. 
 
Nursing is an excellent profession for socialists to consider. Nurses cannot be outsourced or 
easily replaced because of a national nursing shortage and the nature of nursing as a highly 
skilled occupation. For these reasons, nurses have a tremendous amount of economic 
leverage.  
Nurses in New York are well organized, many are in unions that have a history of fighting for 
working-class demands. Most notably among these is the New York State Nurses Association 
(NYSNA), a 42,000 member trade union that has established itself as a progressive pole in the 
labor movement.  
DSA already has a density of nurses in NYSNA. These nurses have already participated in 
meaningful work within the union and have started mentoring socialists looking to enter the 
nursing profession.  
Entering the profession requires at minimum an associate’s degree (AAS) but nurses with a 
bachelor’s degree (BSN) have a much easier time finding work in a unionized acute care facility. 
This educational process can take two to five years depending on the education level of the 
student. After passing the national licensing exam (NCLEX), a graduate is eligible to practice as 
an RN. Finding employment can take time, but once hired RNs can expect a starting salary of 
$75,000-$96,000 depending on their facility. These jobs are often rife with potential organizing 
issues such as inadequate staffing, oppressive administrators, supply shortages, and contract 
campaigns. For these reasons, nursing is a highly strategic sector to focus organizing efforts 
and should be included in DSA’s Rank-and-file Resolution work.  
 
UFT / Teachers abr. 
 

 
Economic Leverage: The NYC DOE is one of the largest employers in the metro area. 
Education workers’ strikes have enormous ability to shut down regional/statewide economies, 



with great political impact. 
 
Social/Political Leverage: Schools are community hubs in every neighborhood in the city. 
Education workers have the potential to build solidarity with students, their families, and broader 
working class communities. 
 
Barriers to Entry: Teaching requires a master’s degree, as well as ongoing continuing 
education. There may be other financial challenges with alternative certification programs. Other 
job categories within the DOE have less onerous requirements. 
 
DSA Member Density: There are many DSA teachers, and there is a large support network for 
new teachers and teacher activists. There are also DSA paraprofessionals, school secretaries, 
and other DOE job categories. 
 
Working Conditions: Vary widely by school. It takes a long time to build strong relationships with 
coworkers and students. The work is extremely social and emotionally draining but can be 
fulfilling and an outlet for creativity. Teachers can get tenure (which offers meaningful job 
security) after 4 years. 
 
Political Status: UFT is the largest local of one of the largest unions in the country. It has the 
potential to be extremely influential in electoral politics. It is extremely internally undemocratic, 
but there is a reform caucus, MORE, which has many active DSA members.  
 
 
 
Demographics: UFT membership is disproportionately White (more so than the city’s 
demographics, and the student population) and skews majority women. This varies by job 
category, and by type of school.  
 
 
 
Hotel Trades Council abr. 
 
The New York Hotel Trades Council represents over 35,000 workers in New York State and 
Northern New Jersey. HTC has a long history of radicalism and shop floor activism, accounting 
for its unparalleled success in winning strong contracts. Members enjoy excellent benefits and 
job protections ... and "scale” is over $32/hr. for all job classifications. An exploding hotel sector 
means many jobs are available and barriers to entry are low.  
 
HTC has considerable resources and HTC’s President Peter Ward is regarded as one of the 
city’s top power brokers. The union is able to influence a wide variety of city and statewide 
matters. Unfortunately, the union has become more conservative in recent decades, sometimes 
relying on alliances with centrist establishment politicians and capital to maintain its political 
power.  
 
The structure and size of the union would enable a small group of committed activists to 
effectively impact the direction of the union. Using the criteria set forth by NYC-DSA’s Labor 
Branch Organizing Committee, this proposal highlights conditions which make HTC a smart and 
strategic choice for socialists seeking a rank-and-file union job. Unionized hotel workers will find 



that they are part of a dynamic, diverse and powerful organization well-positioned to effectively 
engage in a broader class struggle. 
 

Building Trades / Carpentry abr. 
 
Economic 
Power to shut down production in construction. Large loans taken out for construction - delays 
increase production cost. Cannot be easily automated or shipped overseas.  
 
 
Other industries rely heavily on construction – transportation, real estate, industries requiring 
office space, materials, and trucking. 
 
Social/Political 
Provides public goods: building bridges, transportation systems, affordable housing, schools, 
and hospitals. 
 
 
 
 
Worker struggle is directly against private developers. Affordable housing, gentrification and 
displacement, and workplace racism are widely and deeply felt by working class New Yorkers, 
and the building trades has untapped potential to address. 
 
Low Barriers to Entry 
Social security number and high school diploma/GED. High pay, good benefits. Applications 
open once a year. Simple process to get in. Jobs are plentiful. 
 
Demographics 
55% white, 45% poc, with apprenticeship more heavily poc. Majority building trades workers 
have high school level education, no college, a demographic underrepresented in DSA. 
 
About 10-12 carpenters attend some DSA meetings or events, wider group of building trades 
workers connected with affiliated organizations like Labor Notes (25 building trades workers at 
the last NYC Troublemakers’ School, majority carpenters). 
 
Internal/External Politics 
Meaningful work to do. Current rank and file-run contract campaign. A history of struggle for 
union democracy and union reform. Large and active rank and file delegate slate, and the 
largest local in the country, Local 157 (NYC), is run by majority rank and file. One DSA member 
already on the executive board, and the 9,000+ person local endorsed Bernie Sanders during 
the 2016 Democratic primary. 20,000+ carpenters overall in NYC. 
 

Building Trades from an Eco Perspective abr. 
 
The Green New Deal is a proposal for a massive, federal green jobs program to decarbonize 
our economy. Green jobs are construction jobs, and two unions would play strategic roles: 



carpenters and electrical workers (IBEW).  
 
The climate crisis is among the gravest threats the working class will face in the coming 
decades. The poor will bear the costs of capitalists’ inaction as we saw in the Rockaways after 
Sandy, Puerto Rico after Maria, and Northern California after the Camp Fire.  
 
The crisis will worsen. To save ourselves, we must stop capitalists from profiting from fossil fuel 
emissions. The first New Deal only happened after “massive social protest and revolt.” 
Socialists can ally with the building trades to make this happen again, create green union jobs, 
and challenge the idea that energy should remain privately owned.  
 
A strategic specialization within the carpenters are the dock builders and pile-drivers, who led 
offshore wind in CT and RI. They’re currently hiring apprentices in NYC.  
 
IBEW will take up the greatest share of green jobs. IBEW Local 3 in NYC only hires apprentices 
once every 5 years. Their next application period will be June 2019, so our window of 
opportunity is now.  
 
NYC-DSA has members in the carpenters, a union open to change, but no members in IBEW, a 
union resistant to democratization but with a longer record leading policy. The process is 
competitive, so DSA members could apply to both.  
 
Construction work can’t be outsourced. Unlike other unions, the building trades must demand 
jobs for its members, so they would be vulnerable to a rank-and-file push for green jobs. The 
building trades are among the most powerful unions nationally and statewide. Often they 
oppose our aims. This is a chance for realignment. 
 

PSC-CUNY abr. 
 
To be presented during debates. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Full Proposals 
 
UPS, Logistics 
 

 
Union to Focus On 
Teamsters 
 
Position (optional) 
driver, maintenance, warehouse 
 
Which criteria does this proposal meet? 
Economic Leverage 
Barriers to Entry 
Union's Internal / External Political Status 
Demographics 
 
Please cite and elaborate upon each criteria you selected for the proposed industry in the area 
below. 
Econ leverage - strategic  for the economy. - disrupt supply chains 
 
Demographic - warehouse: racially & ethnically diverse, young, lower layers of working 
class;  Drivers and mechanics are mostly white and older, but represent a militant sector of the 
class.   
 
Union - Teamsters have an active movement (TDU), that new members could be part 
of.  Besides the contract activity, the coming union election could be transformative for the labor 
movement and American politics 
 
Barriers - warehouse jobs would be easy to get, no skills to entry.  Drivers would need to be 
able to drive a shift and get the required licence.  Maintenance would be a higher bar (but in my 
opinion, with coaching doable).   
 
 
 

CWA, Telecommunications 
 
Union to Focus On 
CWA, Verizon 
 
Which criteria does this proposal meet? 



Economic Leverage 
Social / Political Leverage 
Barriers to Entry 
DSA Member Density 
Working Conditions 
Union's Internal / External Political Status 
Demographics 
 
Please cite and elaborate upon each criteria you selected for the proposed industry in the area 
below. 
We are proposing that NYC-DSA Labor Branch selects Verizon as a focus industry for our rank 
and file work. Verizon is one of three major telecom companies in NYC, including Charter and 
Altice. Although both IBEW and CWA represent Verizon workers, in NYC all Verizon employees 
are represented by CWA, including locals 1101, 1102, 1105, 1106 and 1109. Altice and Charter 
are regional cable companies that primarily operate on coax technology and divide the city’s 
geography. Charter is represented by the IBEW although the union is in crisis after a failed 
strike. Altice is only union in Brooklyn and is represented by CWA 1109. Subcontractors are 
used extensively by both companies. Verizon primarily operates on fiber optic and covers the 
entire city providing home service, business service, as well as the backbone which importantly 
is used by all wireless companies. Verizon uses subcontractors only very sparingly. There are 
roughly 15 to 20k employees in wireline side of the industry in NYC, about half of which work in 
Verizon. 
 
Telecom also has a wireless section which is largely non union except for AT&T and a very 
small number of Verizon Wireless workers mostly in NYC, both represented by CWA.  
 
Our proposal will focus on Verizon only since we are not proposing people seek jobs in the 
other two companies. 
 
-Economic Leverage- 
Technicians in Verizon can install services in people’s homes, in businesses, and build or 
maintain the backbone of the telecommunications infrastructure of entire cities. While the 
companies major revenue stream is consumer services including FIOS and payments from 
wireless companies to use the network, our major power comes from the fact that every industry 
in NYC relies on the internet and telephone networks we maintain. The fiber optic network can 
function without maintenance for some period of time, but not indefinitely. Our ability to withdraw 
our labor could lead to major communications outages with wide economic impacts.  
 
Technician work is relatively skilled. This means that the company can hire scabs but it takes 
time to train them and their work tends to be shotty and undependable.  
 
Automation and other technological improvements have reduced the number of technicians 
needed to maintain the network, however the work obviously cannot be shipped out of state or 
overseas. It can potentially be contracted out but so far the union has been able to stop most 
contracting. Outsourcing  and offshoring are major threats to the livelihood of the call center 
workers this workforce, making their economic leverage less powerful than in the technician 
side of the company. However both job titles have played important roles in the union.  
 
Lastly while wireless has taken a lot of consumer business away from from FIOS, it ultimately 
relies on the same network that wireline runs through. CWA has an active campaign to organize 
in the non union wireless companies, including Verizon and T-Mobile. 



 
Verizon is in the top 10 largest private employers in NYC.  
 
-Social/Political Leverage- 
Workers operate in the specific context of delivering telephone, and internet services to the 
masses as they build and maintain the physical infrastructure which allows the public to browse 
the internet, text or call on phones, and watch TV. While these services are important to the 
public, there isn’t much organic empathy with the workforce in the way there is for firefighters or 
teachers or nurses. However in times where a natural disaster strikes down the infrastructure of 
a city, seasoned workers in Telecom would have the power to fix or refuse to fix these systems 
for the public good, and are more appreciated by the public. 
 
-Barriers to Entry- 
Verizon hires sporadically. There have recently been big hirings in both call center and 
technician titles. With a large portion of the workforce soon to retire and with the city, through a 
series of lawsuits, demanding better maintenance of the network there is reason to be optimistic 
about more hiring in the future but there is no guarantee. All technician jobs require a driver’s 
licence and some require a commercial driver’s learners permit. No other qualifications are 
necessary.  
 
-DSA Member Density- 
There is a scattered group of a dozen or so socialists throughout the NYC CWA telecom 
network including both rank and file workers and union officials and staff. This group is not yet 
cohered into a single project.  
 
-Working conditions- 
Wages and benefits vary depending on the position, and on the union contract. Wages 
generally start around $20/hour and increase over a course of 3 to 4 years to between $35 and 
$45 depending on the title. Quality healthcare and 401(k)s are provided. Much of the hiring is 
done initially through offering 30 month temporary positions that are usually bridged into 
permanent jobs.  
 
Much of the technician work requires having a driver’s license, basic computer proficiency, and 
basic hand tool proficiency. Other positions might require a commercial driver’s license or 
permit, the use of light machinery like a crane/chainsaw/jackhammer, and the use of power 
tools like an impact drill/angle grinder/sawzall. Some positions give the opportunity to work 
outside year-round, while others keep technicians’ job sites under customers’ roofs or at 
company locations. While the work can be very physical at times, there is also a lot of 
downtime.  
 
In several technician positions, there is a macho sense of brotherhood which must be 
overcome, but the case may be different in other positions. This is an opportunity to tackle 
difficult conversations when strategically possible, and to insert progressive politics into 
workplace discussions. 
 
Call center work is safer but more monotonous and tends to be on the lower end of the 
payscale.  
 
-Union's Internal / External Political Status- 
CWA has a history of confrontational strikes at Verizon, and a high level of membership 
engagement. Internally, there is a clear divide between union leaders who are pushing the 



institution in a more radical direction, and leaders who are looking to maintain the status quo of 
a partnership between the company and the union. Unfortunately, this had led to infighting 
between locals, which materially affect membership in one local over another depending on how 
aligned a local is with its district leadership’s policies. 
 
Local union elections tend to be hotly contested however district and national election are much 
less so except when a leader retires.  
 
CWA tends to be to the left of union politics. They were one of the only national unions to 
endorse Bernie Sanders. They endorsed Julia Salazar. They were in the leadership of the anti 
TPP movement. They were one of the primary unions involved with the WFP until the last 
election cycle. However, they remain committed to the Democratic party and ultimately left the 
WFP at Cuomo's behest. They supported Crowley in the AOC primary. Still, their political 
department is very active and easy for members to engage with. 
 
-Demographics- 
Technicians in Verizon are overwhelmingly (but not exclusively) male and straight. Call centers 
are majority female but more gender diverse.  
 
The racial demographics vary by borough. The new hires in one local in particular are roughly 
66% black, 30% white, with a small representation of other racial/ethnic groups. Those statistics 
are roughly reversed among the senior technicians.  
 
The age range varies widely among the new hires with the mode around the early 30s. The 
senior technicians are probably an average of 15 to 20 years older. 
 

DC37 / NYC Public Sector 
 
Union to Focus On 
District Council 37, AFSCME 
 
Which criteria does this proposal meet? 
Social / Political Leverage 
Barriers to Entry 
DSA Member Density 
Working Conditions 
Union's Internal / External Political Status 
Demographics 
 
Please cite and elaborate upon each criteria you selected for the proposed industry in the area 
below. 
Economic Leverage: As municipal workers, very few DC37 members generate revenue, and 
while many NYers rely on us for basic government operation, we do not have the specific 
leverage that, for example, MTA workers have 
 
Social / Political Leverage: DC37 represents 130,000 municipal workers in every city agency. 
We are the largest single municipal union, representing literally thousands of titles, many of 
whom are the front-line workers at city services that NYers rely on every day, from librarians to 
social workers, school parent coordinators, public health nurses and clerks everywhere. On the 



political front, DC37 has been among the most vocal in the fight against privatization of 
government services. In addition, we represent over a third of the workers in the city's public 
hospital system (NYC H+H), which has a very direct interest in Medicare for All, as it would 
dramatically improve our funding. 
 
Barriers to Entry: With so many titles represented by DC37, there are practically no barriers to 
getting jobs represented by our union. The requirements for specific jobs of course vary greatly 
(professional positions like Social Worker or Librarian of course require those licenses or 
degrees), many of the jobs are hired off of civil service exams that test proficiency (like 
language interpreters).   
 
DSA Member Density: There is already a network of approx 25 DSA members within DC37. It is 
essential to keep in mind that within DC37, workers are organized into one of the 54 Local 
Unions based on their title and which agency they work in; our largest concentrations are in 
Local 375 (assorted professional and technical guild) and Local 371 (social services other than 
the Hospitals).  
 
Working Conditions: Pay is typically higher than private sector for "low-skill" jobs like 
maintenance and clerical positions, but lower than private sector for "professional" jobs like 
Social Worker. Mid-level skilled positions are likewise fairly matched with job market (i.e. social 
workers often start around $55k, interpreters $58k, etc). Benefits include traditional defined 
benefit pension, 3 weeks vacation to start (increasing with seniority) and now paid family leave. 
Job security is very strong, with low risk of layoffs or terminations after passing a 1-year 
probationary period. While there are blue-collar manual labor positions (building maintenance, 
parks / grounds maintenance), many DC37 members work in offices, and those who work in the 
field are not performing manual labor.  
 
Union's Internal / External Political Status: In the '70s, some political observers believed that the 
second most powerful person in NYC politics was then DC37 Exec Dir Victor Gotbaum, second 
only to the Mayor. We are far from that peak of power, having been disgraced by a generation 
of leaders in the '90s, but internally, DC37 is currently in a fair-to-good position. Our Exec Dir 
(Henry Garrido) is much more politically and organizationally ambitions than any we have had in 
the past 20 years. He is also more politically progressive, though does not take positions on 
principle only; unless it is either in the material interest of the Union (i.e. increased funding for 
our jobs) or he is personally very passionate (like around immigrant rights), Garrido typically 
waits to be sure there is a 'pathway to winning' on any given issue before publicly committing to 
it. That said, he is very open to exploring a wide range of policy proposals to see how they fit 
into those criteria. However, Garrido is counter-balanced by a layer of secondary leaders 
underneath him who appear satisfied with the status quo, and at worst are remnants of the 
corrupt '90s administration.  In regards to external politics, our Political Action Department is not 
as strong as it could be; there is little indication that our endorsements are a major determinant 
in the voting behavior of our membership. There are some exciting plans to improve that, 
however, with neighborhood councils designed to align members within electoral districts. We 
have not been members of Working Families Party, though are a lead force within the Municipal 
Labor Committee (which brings together all the municipal unions in the City), and we have used 
that position to push for fossil fuel pension divestment.  
 
Demographics: Among municipal unions, DC37 has among the largest proportion of workers of 
color, and represents most of the lower-paid non-professional city workers. Though this is 
generally true, demographics vary widely among the 54 different Locals within DC37, which in 



turn should influence the specific positions that we encourage comrades to seek. This workforce 
should be a central priority for DSA. 
 

Transit Workers 
 
Union to Focus On 
TWU Local 100 
 
Which criteria does this proposal meet? 
Economic Leverage 
Social / Political Leverage 
Union's Internal / External Political Status 
Demographics 
 
Please cite and elaborate upon each criteria you selected for the proposed industry in the area 
below. 
TWU Local 100 (and to a lesser degree, ATU 1056) represent one of the most potentially 
powerful groups of workers in the United States: New York City Transit (NYCT). Public 
transportation is the lifeblood of New York City, without which it cannot properly function. The 3-
day 2005 transit strike, for example, is estimated to have cost the city approximately $1 billion. 
The 3 citywide transit strikes since private transit companies were brought under the purview of 
the state - 1966, 1980, and 2005 - all created major political crises in the city. 
 
The MTA is a massive employer in NYC, and the non-managerial NYCT workforce alone is in 
the 10's of thousands. TWU Local 100 is the largest single union at NYCT, representing around 
36,000 members: all non-managerial NYCT workers other than the Staten Island Railroad and 
buses in Queens and Staten Island. Local 100 holds significant political sway within the city and 
state. Internally, the union is structured into 7 departments, which function essentially as their 
own locals. The level of organization and internal political situation varies in each. 
 
NYCT jobs are generally well-paid with good benefits. Almost all NYCT job classifications are 
civil service, and thus require an exam. If an applicant receives a high enough score on the 
exam, they receive a number on a list, from which new employees are called as needed. The 
exams may only be offered for an individual job title every several years, and upon passing an 
applicant may wait several years before being called for the position. The tests aren't 
particularly difficult for many of the positions, but these aren't jobs that one can expect to walk 
off the street and get easily. As with many civil service jobs, the workforce is disproportionately 
made up of workers of color. These jobs are often quite physically demanding, and as 
scheduling is done by seniority new employees can expect to work night and weekends for the 
first several years of their service, though the exact situation depends on the job title. 
 
If someone gets in and can stick with it, the job can make for a solid, sustainable career with 
huge organizing potential. TWU Local 100 has the potential to be one of, if not the, the most 
powerful local unions in the country. It has a history of militancy, internal democracy, and rank-
and-file activism - including successful reform slates taking over administration of the 
organization. It's a serious, long-term project, but certainly worthy of consideration. 
 

NYSNA / Nursing 



 
Union to Focus On 
NYSNA 
 
Which criteria does this proposal meet? 
Economic Leverage 
Social / Political Leverage 
Barriers to Entry 
DSA Member Density 
Working Conditions 
Union's Internal / External Political Status 
Demographics 
 
Please cite and elaborate upon each criteria you selected for the proposed industry in the area 
below. 
Economic Leverage 
Nursing is a great profession for socialists to consider. Nursing cannot be mechanized or 
outsourced. Nursing is also considered to require a high level of skill and intensive training, 
making nurses difficult to replace or deskill. When nurses strike or withhold their labor, their 
employers frequently struggle to replace these workers in an effective and safe manner. This 
means when nurses exercise their power collectively, they have the potential to make major 
demands and win them. When 1,800 nurses went on strike in July 2018 at Vermont Medical 
Center, they won. They fought for fair compensation and safe staffing, concrete demands that 
improved their working conditions. 
Nurses have a great deal of contact with many communities because they are relied upon 
heavily for health care in both acute and community care settings. The absence of these 
services to the public has created a chronic crisis for the poor and uninsured working class and 
creates an acute crisis for hospitals in the context of nurses strikes. When nurses strike in a 
hospital, it is possible for patients to be rerouted to other facilities, but the acute crisis persists 
for the duration of the strike. This is because many of these facilities experience a major influx 
of patients that their system is not typically designed to accommodate.  
Scabs are difficult to find in nursing due to a national shortage in this section of the workforce. 
Hospitals in particular suffer when they try to employ scabs due to the lack of familiarity these 
scabs have with the unique day to day functioning of the hospital. When hospitals employ 
scabs, there is invariably a slowdown in ‘production.’ 
Health care is the second largest employer in New York City; it employs over half a million 
people. As of July 2018, there over 100,000 Registered Nurses licensed in New York City and 
surrounding counties. Registered Nurses represent such a large segment of the local workforce, 
it makes sense for DSA to focus organizing efforts here.   
  
Social/Political Leverage 
Nurses are widely deemed as trustworthy by the public and have regular contact with 
communities that rely on them for care in various health care delivery settings. Nurses are one 
of the most trusted professions, because of the life-saving, life-sustaining and life-enhancing 
care they provide. These relationships with community members have the potential to create 
nurse/patient solidarity that can strengthen struggles for better quality of work for nurses and 
care for patients. These struggles can lay the basis for larger fights to transform the economy.  
Due to the state of the healthcare system, nurses are routinely exposed to social inequalities 
that are reproduced in the healthcare system. Exposure to these inequalities has been a driving 
force in motivating nurses to act as advocates for patients outside of the workplace. Nurses are 



engaged in struggles that benefit large swaths New York City’s population, most notably the 
fights for safe patient ratios and Medicare for All. In New York City, these struggles have a 
broad base of support from nurses themselves, middle class liberals, as well as the poor and 
working class people that would benefit most from these changes.  
  
DSA Member Density 
There are several RNs and NYSNA Staff who are members of DSA Labor Branch that are 
actively working to expand a socialist presence in nursing struggles through social events and 
workplace organizing. There are small groups of nurses at hospitals throughout the city 
organizing on the shop floor and within NYSNA.  
Barriers to Entry 
Becoming a nurse requires specialized education. Depending on one’s educational background, 
becoming a nurse could take as few as 15 months or over 4 years. There are prerequisite 
classes prior to entry to a nursing program such as anatomy & physiology, nutrition, biology, 
and psychology. 
A nursing program itself can take 15 months for an accelerated second bachelor’s degree, 2 
years for an Associates Degree in Nursing or 4 years for a Bachelor’s of Science in Nursing 
degree with no previous college education. The City University of New York (CUNY) offers all 
nursing prerequisites and has many nursing programs. CUNY is an affordable option for anyone 
seeking a nursing degree. After successfully completing a nursing program, students are eligible 
to sit for the licensing exam (National Council Licensure Examination, or NCLEX). Passing this 
exam insures licensure as a Registered Nurse. 
Getting a job at an acute care facility can be challenging. Many new nurses spend several 
months applying for jobs before being accepted. Once accepted, orientation can last from as 
little as a week to as long as a year depending on area and specialization. There is typically a 
huge learning curve that each nurse must go through before any kind of successful organizing is 
possible. For this reason, the time horizon for developing a organizational structure in this sector 
is long but has the potential to yield astounding results.   
Working Conditions 
Nursing is not an easy job. It can be physically demanding, emotionally exhausting but also 
incredibly rewarding. Nurses have the opportunity to directly improve health outcomes and 
literally save lives. The work environment can be stressful and fast-paced. There are frequently 
staffing shortages and missing supplies, which create a challenging work environment, but a 
work environment that is rife with potential organizing issues. Shifts in acute care facilities are 
typically 12 hours whereas community settings typically utilize 8 hour shifts.  
Because of the long history of organizing in nursing, wages and benefits are relatively good. 
Entry level nurses can make anywhere between $70,000- $96,000 depending on their 
employer. Nurses typically receive excellent health benefits although cuts in recent contracts in 
the public sector have led to nurses paying out of pocket more and more for health coverage. 
Public sector nurses may also join the pension program which insures income after retirement.  
  
Union’s Internal/External Political Status 
There are a number of nursing unions in NYC including SEIU, NYSNA, and NYPNU. NYC-DSA 
should focus most of its energy on NYSNA. NYSNA represents 42,000 nurses in New York 
State and is New York’s largest union for nurses. NYSNA has transformed into a “progressive” 
union since a reform caucus took leadership in 2011. This reform caucus has created an active, 
strong presence at Montefiore Medical Center. This level of energy and organization has not 
necessarily extended to other hospitals. NYSNA vocally supports many social justice issues 
with the current major fights being safe staffing and Medicare for All. Although NYSNA is vocal 
in it’s support of progressive fights, there is room for increased rank-and-file organization and 
participation to make the union more democratic and member-driven.  



  
Demographics 
New York City nurses are predominantly women of color, a minority in NYC-DSA. DSA has 
described itself as committed to maintaining an active and diverse membership but is primarily 
composed of middle-class white people. In order to be a truly broad-based working class 
organization, DSA must make a concerted effort to expand organizing efforts in sectors 
dominated by communities not currently represented in DSA. Nursing is one of these sectors.  
 

UFT / Teachers 
 
Union to Focus On 
UFT 
 
Position (optional) 
Classroom teachers, paraprofessionals, secretaries, nurses, social workers/counselors, 
OT/PTs, etc. 
 
Which criteria does this proposal meet? 
Economic Leverage 
Social / Political Leverage 
Barriers to Entry 
DSA Member Density 
Working Conditions 
Union's Internal / External Political Status 
Demographics 
 
Please cite and elaborate upon each criteria you selected for the proposed industry in the area 
below. 
Economic Leverage-  
The UFT represents 75,000 classroom teachers, 19,000 paraprofessionals, and several 
thousand other critical categories of school support staff (including nurses, social workers, 
counselors, psychologists, and others). These numbers make the DOE one of the largest 
employers in the metro area, touching thousands, possibly millions of residents. Negotiations for 
citywide municipal contracts (covering all public sector workers) are generally led by the UFT 
and DC37 together, making our contract negotiations have an even wider reach. Beyond the 
raw numbers, as we have seen in Chicago, West Virginia, Oklahoma, Arizona, and elsewhere, 
when education workers flex our industrial power the effects are felt way beyond just the 
education system. School shutdowns have nearly unparalleled potential to impact the entire 
regional economy, and every workplace where parents rely on the school system to care for 
their children. 
 
Social/Political Leverage-  
With public schools located in every borough, neighborhood, and district, education workers’ 
social and political leverage is also potentially enormous. Teachers and other education workers 
see everything students and their families go through, and we can highlight issues of 
homelessness, economic insecurity, racism, and inadequate healthcare and educational 
resources. Teachers and other education workers have access to communities beyond our 
worksites that can build solidarity across the working class. Despite years of attacks on public 
education, the recent wave of education worker strikes have benefited from overwhelming 



displays of community solidarity. When education workers organize and fight for the common 
good, the public is generally with us. 
 
Barriers to Entry- 
There are very real challenges to be considered with regards to the process of becoming a 
teacher.  It is expensive and time consuming to become a teacher. Teachers can be hired with a 
Bachelor’s Degree, but need to get their Master’s degree within a few years of being hired. 
There are alternate certification programs like Teaching Fellows, which many DSA members 
have and are taking advantage of. Graduate programs and certification tests cost money, but 
Gofundme’s for mentee teachers have been used, and could be something that we fundraise for 
if a large group wanted to organize around it. Unfortunately, transferring certification from out of 
state can cost hundreds of dollars, so while the the career can be one that travels with you, it 
does not do so seamlessly. Getting a Master’s while working is the path that most teachers 
take, and is an emotional, physical, financial strain for the first several years, since the first 
years of teaching are also a challenge. Teachers can gain tenure after 4-years working in the 
DOE. There are many different school experiences, some can be extremely difficult, but we 
hope that a community of supportive educators within DSA can start to help people get jobs at 
schools that are tolerable places to work, and help each other take on abusive administrators 
when we encounter them. 
 
It should also be noted that there other routes to employment in the DOE besides classroom 
teaching. Paraprofessionals, occupational/physical therapists, school counselors and nurses, 
and school secretary jobs are other options, with different on-ramps. It is not unusual for people 
to begin in one of those job categories and eventually shift to classroom teaching. 
 
DSA Member Density -  
Anecdotally speaking, education seems to be one of the sectors with the largest concentration 
of NYC DSA active union membership. The teachers’ working group meets regularly and has 
regular happy hours, and has already had some success encouraging and supporting DSA 
members in making the career switch into education. Even beyond active labor branch 
members, it seems possible that there could be over a hundred DSA teachers (numbers that 
would make our teacher membership larger than the most significant UFT reform caucus). 
There is a significant support network for new DSA teachers, with a large number of 
experienced rank and file activists and leaders in the organization.  
 
Working Conditions- 
Working conditions can vary significantly from school to school, and depend on factors of 
student and staff composition, strength of the local UFT chapter, and many others. Across the 
board it takes a long time to become a good teacher and build strong relationships at school- 
both of which are critical to be effective as an organizer. The work is tiring, emotionally draining, 
but for many, extremely fulfilling. It is not uncommon in your first several years to work for 
several hours after school with lesson planning or other responsibilities. That said, teaching can 
offer a great deal of autonomy and creativity in lesson planning, and allows for deep relationship 
building with people from a wide range of communities in the city. Generally, teaching requires 
you to be on your feet for several hours at a time, and often moving about constantly to check 
on students. Some principals can be abusive and controlling supervisors, others are relatively 
benign. Some buildings have issues with heat, functional facilities, mold, and other issues of 
disrepair.  
 
Union's Internal / External Political Status- 
The UFT is the largest local of one of the largest unions in the country, and is also one of the 



largest locals in NYC. Simply put, it is tremendously influential politically, but fails to exercise the 
full potential of its power. Its strategy rests on electing fairly centrist/conservative Democrats, 
and holding them to commitments on maintaining basic standards in treatment of educators. It is 
very internally undemocratic and top-down. There is a reform caucus, the Movement of Rank 
and File Educators (MORE) that shows promise and has many DSA members that participate 
actively. With more DSA teachers, we could bolster and significantly support the internal 
movement for democracy and militant organizing within the union, but it will likely take years to 
reform the UFT, for new teachers to gain the experience and credibility that it will take to play a 
meaningful role in that work, and for the landscape to shift in such a way as to be amenable to 
the kind of militancy and worker democracy to which we aspire. 
 
 
Demographics-  
Education is a complicated sector, demographically. The student population in the DOE is 
majority Black and Latinx. Recent surveys have shown that 1 in 10 students experience some 
form of homelessness throughout the school year. In terms of the staff, overall the composition 
is disproportionately women and disproportionately White, out of step with the student body. 
However this differs in sub-sectors and different job categories. Elementary, Pre-K and Middle 
School skew more heavily female, High School a little more male. Paraprofessionals and other 
support staff are more non-White than classroom teachers. Significant systemic issues have 
presented challenges for the retention of teachers of color, and this will likely be an ongoing 
focus of some education worker organizing. That said, the leadership of the UFT is more racially 
diverse than might be expected based on general trends within the membership. DSA members 
interested in working in education should think hard about how they will relate to and work with 
student populations that are predominantly non-White, and should also consider how they will 
work with teachers of color to address the issues facing teacher retention and recruitment- 
those are critical areas of solidarity and need for the broader education system. It should be 
acknowledged that for many New Yorkers of color, schools are the first place where they 
encounter law enforcement and state violence through disciplinary action. This presents a major 
opportunity for racial justice solidarity organizing, but also should emphasize the incredible 
responsibility of being a teacher in a predominantly Black and Brown school district. 
 

Hotel Trades Council 
 
Union to Focus On 
Hotel Trades Council (Local 6) 
 
Which criteria does this proposal meet? 
Economic Leverage 
Social / Political Leverage 
Barriers to Entry 
DSA Member Density 
Working Conditions 
Union's Internal / External Political Status 
Demographics 
 
Please cite and elaborate upon each criteria you selected for the proposed industry in the area 
below. 
 



INTRODUCTION 
 
In the age of Kim Moody’s “Rank and File Strategy”, socialists in the labor movement have not 
made the hospitality industry a primary focus. Organizations such as Solidarity perhaps 
concluded that industries like logistics and healthcare would provide workers and activists a 
more direct path to power. But radicals during the first half of the 20th century saw great 
potential for building worker power in the hotel industry.   
 
Radical Roots 
 
The powerful New York Hotel & Motel Trades Council (“HTC”) owes its strength today to a 
century of radical worker militancy, beginning with the IWW-led strikes of 1912. The IWW, 
socialists and other anti-capitalist organizations saw the palace hotels of the time as an 
unusually potent site of class struggle. 
  
While these hotels catered to the world's wealthiest elites, the so-called “servant” class included 
some of society's most downtrodden workers. Women were deprived of autonomy and were 
paid even less than the often meager wages of their male counterparts. New immigrants also 
found work in hotels, where managers took advantage of their precarity to further exploit them.  
  
Workers proved more than willing to resist the horrendous treatment of patriarchal hoteliers. 
Despite violent repression from hotel boss goons and police, workers mounted explosive strikes 
in 1913, 1918, 1923, 1929 and 1934. And by 1938, leftist cadre had finally organized to bring 
nearly a dozen warring locals together under one industrial banner. That same year, the union 
won near-universal union recognition across the city and a contract. A disparate labor force had 
united across previously insurmountable barriers of craft, race and gender and the New York 
Hotel & Motel Trades Council was born.  
 
Union hotel workers have fought long and hard for the gains they've realized since the first 
industry-wide contract in 1937. The union’s newspaper paints a picture of a militant membership 
committed to expanding workplace rights, and unifying around each contract negotiation to 
make the threat of a strike credible. Though the employer association most often has chosen 
not to pick a fight, an city-wide strike in 1985 demonstrated the threat was real. As a result, 
members enjoy excellent benefits, job protections and wages. Housekeepers, clerks, 
dishwashers, line chefs and concierges all earn in excess of $32/hr and will earn over $39/hr by 
2025. The current contract is considered the "gold standard" for service industry workers. 
 
Today, HTC has over 35,000 members, and eight affiliated locals (including the largest, UNITE 
HERE Local 6) Despite its small size, HTC is widely considered to be one of New York’s most 
influential political players. 
 
Renewing A Spirit Of Militancy 
 
But in a departure from its militant history, HTC seems to have shifted towards accommodation 
in its relations with the Hotel Association of New York City. The union still flexes its mobilizing 
muscles with a turnout operation to support its agenda and political allies, but long-time 
stewards regularly suggest that the union has gotten “weak in the shops”. A contract deal 
extending the master Industry Wide Agreement until 2025 (“IWA”) attempts to impose a 
suffocating and prolonged period of employer-friendly labor peace.  
Enter DSA.  
It is the stated goal of NYC-DSA to assist its members and allies in obtaining quality union jobs 



as part of a larger project to radicalize the labor movement. A resolution passed at the citywide 
convention (“Resolution 33”) calls for placing members in strategic industries where workers 
have the greatest capacity to exercise “social and political power”. The hotel industry in New 
York City is an ideal fit. 
The proposal here highlights conditions which may make HTC ripe for reform and radicalization 
using the criteria set forth by the NYC-DSA Labor Branch. It will be shown that, to some extent, 
HTC meets all of the criteria, making it a strong choice for NYC-DSA’s Resolution 33.  
 
 
INDUSTRY SELECTION CRITERIA 
ECONOMIC LEVERAGE 
Recent hotel strikes across the country provide a glimpse into the potential leverage and power 
of militant hotel workers. The recent downtown Chicago hotel strike involved 25 downtown 
hotels and won significant improvements to workers wages and benefits, significantly expanding 
health benefits from seasonal to year-round for all workers. At the time of this writing, the 
Marriott strikes involving nearly 8,000 workers at 23 hotels nationwide, had already won robust 
raises and improvements to working conditions that included restrictions on automation and 
excessive workload.  
But because the scope of these strikes was/is constrained by geography, density and legal 
considerations, they do not provide a full picture of the power a militant hotel union might wield. 
Employer-friendly federal labor law, with its long lists of what constitutes “illegal” strike or 
boycott activity, severely limits what lawful strikes can accomplish (though they accomplished a 
great deal). To maintain a strong bargaining position, the union must takes great pains to avoid 
injunctions or unfair labor practice charges. 
In New York especially, given the union’s visibility and political clout (see below “Union’s 
Internal/External Political Status”), extralegal tactics can not be officially condoned. However, 
there is evidence to suggest that hotel workers in New York City have contributed significantly to 
the strike efforts of other unions using tactics not permitted within the legal framework of the 
NLRA.  
Shaun Richman, in assessing the failure of the 1912 hotel strike, highlights the power inherent 
in the service industry, as well as the pitfalls of the unwise display of such power. (It must be 
explicitly state that intimations of violence, such as those described below, must be denounced 
in the strongest terms). 
““These [strike] efforts are most famous for IWW organizer Joseph Ettore’s warning at a union 
rally, ‘‘If you are compelled to go back to work. . .go back with the determination to stick together 
and with your minds made up that it is the unsafest proposition in the world for the capitalists to 
eat food prepared by members of your union.’’ Ettore’s inflammatory rhetoric, highlighted by the 
press, cost the strike the middle class support it had enjoyed up to that point. It ended in defeat 
on January 31, 1913, with no permanent organization left behind.”” 
It is also important to note that the recent strikes in markets across the US involved a relatively 
small percentage of the workforce in their respective cities. Union density in the New York City 
hotel industry is the highest in the country - the union claims 75%. Nearly all of the city’s luxury 
hotels are union. In the capitol of global capital, all other industries and the city itself rely heavily 
on the heavily unionized hotel sector.  Moreover, large convention hotels often employ as many 
as 3,000 workers and serve tens of thousands of guests/visitors per day. Regardless of tactics, 
it is clear that well-coordinated worker activity in the New York City Hotel industry could have 
tremendous impact and reverberate through the City’s economy and beyond. 
Social/Political Leverage  
Service workers without a union - and especially those in the fast food industry - are among 
some of the most exploited workers in our country. The Fight for $15 was significant because it 
demanded a basic living standard for those perceived to have a very low class position. 



  
Perhaps an echo of the Fight for $15, the hotel strike's slogan of “One Job Should Be Enough” 
raised the bar … and became a rallying cry for the hotel workers on the Marriott Strike. Like 
many others, hotel workers often had to work second jobs simply to pay their bills, and “one job” 
became a universal message which garnered tremendous support from other unions and 
workers, as well as politicians and the public. Fighting the stigma associated with service work 
in pursuit of emancipation inspires other, including better positioned workers, to realize their 
own power.  
  
Since the union is predominantly women, workplace battles have proven to have resonance in 
the context of larger feminist movements.  In Chicago the activism of union members facilitated 
the passage of a citywide “Hands Off, Pants On” ordinance, protecting workers at ALL hotels 
from harassment by requiring panic buttons for workers - an idea that was in fact first codified in 
the New York City master contract. Juana Melara, a union member and housekeeper in Long 
Beach, CA, was featured among other “silence breakers” as “Persons of the Year” in Time 
Magazine. She regularly acts as a spokesperson for working class women facing harassment at 
work, while hotel panic buttons regularly receive coverage in the mainstream media and 
beyond.  
 
For good or ill, the union counts itself a close ally of De Blasio, having done a lot of heavy lifting 
in assisting the mayor to pass his signature “Universal Pre-K”. The union has also involved itself 
with a variety of other successful legislative campaigns around social issues, including De 
Blasio’s market-based “affordable housing” plan (a plan that was unpopular among socialists 
and progressives for good reason). Indeed, the union exercises great political leverage, though 
not exclusively in the best interests of working people.  
 
On a positive note, the union has proven a fierce defender of immigrants in the workplace, with 
protections as strong as allowable by law written into the union contract. Members of New York 
Hotel Trades Council speak over 50 languages with ties to countries on every continent, making 
immigration justice an issue the union is well-suited to address.  
 (Further discussion of the union’s political program can be found below under “Union’s 
Internal/External Political Status”. Further discussion of immigration and diversity in the union 
can be found below under “Demographics”) 
 
WORKING CONDITIONS & BARRIERS TO ENTRY 
  
Excellent Wages & Benefits - The average salary for hospitality workers is $62,000, with many 
union hotel workers earning far more in total compensation 
High hourly wage - all union hotel employees with more than 4 years of experience earn in 
excess of $32/hr., with raises bringing this to over $40 by 2026 
Healthcare - the union’s much-lauded plan comes at no cost to workers 
Pension - an employer-funded plan provides an excellent pension benefit 
The current contract is considered the "gold standard" for service industry workers 
Highly accessible jobs - some workers may be able to get a job without prior experience. Other 
jobs are appropriate for those with existing skills and experience 
The industry remains healthy and viable and has created thousands of new union jobs in the 
last year alone. In fact, hotel jobs in NYC are perhaps more available to current DSA members 
and coalition partners than in any other industry.  
the hospitality industry is now the 4th largest sector in the city. 
Only healthcare, “greater tech” and creative employ more workers.  
Indeed, no other sector offers as many accessible jobs, with 91 percent of tourism jobs open to 



workers with less than a bachelor’s degree.(Source: 5 5. Long-Term Occupational Projections, 
2014-2024, New York State Department of Labor, https://www. labor.ny.gov/stats/lsproj.shtm) 
Some Barriers to Entry & Drawbacks -  
Hospitality = nights, weekends and holidays. Although the contract includes scheduling rights 
and promotes schedule stability, great flexibility is often required of less senior employees 
Physical requirements - some job classifications, such as housekeeping are physically 
demanding 
 
 DSA MEMBER DENSITY 
 
Right now, it is primarily … Dana. 
But ... several HTC members have recently attended Labor Notes and NYC-DSA Labor Branch 
events. Momentum is building for a project to train and educate stewards and members in their 
rights on the job. Some HTC members who are not currently interested in the work of DSA, 
nonetheless are enthusiastic about reform efforts. These types of educational efforts have been 
well-received and would be central to any rank-and-file project.  
 
 
UNION’S INTERNAL POLITICAL STATUS 
 
A working knowledge of the landscape and idiosyncrasies of the Hotel Trades Council is 
required to understand how to achieve greater democracy and worker power within the union.  
 
It must be said that the union has a strong network of workplace activists, mobilized frequently 
in support of the union’s legislative and political agenda. It maintains a fairly robust contract 
enforcement infrastructure (though contract enforcement is somewhat inconsistent). The union 
should also be praised for its continued expansion and new organizing in Northern New Jersey 
and upstate (though these expansions more often rely on political and legal maneuvering than 
bottom up organizing). Among members, it is widely believed that the union is becoming less 
assertive. Steward trainings were ceased several years ago, reportedly because officials felt 
that “too many grievances” were being filed.  
 
The institutional knowledge of experienced shop stewards is not lost, however. In fact, the 
workplace power that stewards and workers have experienced at one time or another fuels a 
growing sense of discontent among the rank-and-file. Many believe that change is needed.  
 
A peculiar legal structure and opaque elections contribute to the disconnect between the 
leadership and everyday members. For example, although all union workers are members of 
Hotel Trades Council, only about two thirds of workers are also assigned membership in UNITE 
HERE Local 6. Local 6 is one of seven other affiliated locals have their own leadership 
structures and claim, according to the Department of Labor, anywhere from 3 to a three 
thousand among hotel workers. Confused yet?  
 
The very fact that the union has not seen a competitive election in many years may actually put 
the hegemony of the current leadership at risk. Every single elected official - from each 
Delegate Assembly Members to Executive Vice-President - has been hand-picked or approved 
by President Peter Ward. Because it has not been necessary to campaign to win elections, very 
often the leadership has failed to engage rank-and-file around everyday issues. This leaves his 
administration holding the bag for any and all failures in policy, though organized opposition has 
not materialized.  
Conditions certainly make HTC’s leadership more vulnerable to such opposition. New York City 



members often feel, for example, that they have little say in how dues money is spent. The 
condescension of staff organizers does not help. Paid less than union members and under 
pressure themselves, young organizers can often seem aloof and/or aggressive. Members often 
express disapproval of a system of governance and mobilization that lacks space for dialogue or 
exchange of ideas. 
The unique legal structure means that elections are happening with great frequency. There are 
alternating Local 6/HTC election required every 18 months. Well-orchestrated caucuses would 
have ample opportunity to mount campaigns for union office. Low participation in (or even 
knowledge of) union meetings and elections makes a strong showing more likely.  
All this is to say that internal union elections might well be a viable path to pushing the union in 
a left direction and returning power to the grassroots.  
 
 
UNION’S EXTERNAL POLITICAL STATUS 
 
HTC has built its political clout through its shrewd, albeit transactional, electoral strategy. HTC’s 
President Peter Ward is regarded as one of the city’s top power brokers, and HTC “punches 
well above its weight” for its size. HTC’s sizeable influence extends to a variety of city and 
statewide matters. Through carefully cultivated relationships with Governor Cuomo, Mayor De 
Blasio and lawmakers in Albany, City Hall and northern New Jersey, HTC has had tremendous 
success executing its agenda. HTC has successfully taken on the real estate lobby multiple 
times and won, successfully limiting the development rights of some of the city's largest players. 
Regular (and unpopular) dues increases contribute to hefty political contributions in nearly every 
election cycle, in local, state and federal races. 
 
Indicative of the union’s power is the tremendous success HTC has had in lobbying for 
restrictions on Airbnb. Casting the issue as an affordable housing issues and aligning with 
community groups, Peter Ward has pushed New York to be a leader in curtailing the online 
giant’s power. Sharebetter, focusing on the so-called “illegal hotel” crisis, is one of several PACs 
the union funds and has taken the fight against Airbnb national. 
 
The union’s powerful political operation depends in large part on the activism of members. But a 
lack of democracy also reveals itself here, as the union seldom confers with membership about 
its political program. It is not hard to understand why. HTC has shunned progressive lawmakers 
at times to forge alliances with centrists and conservatives in pursuit of narrow legislative 
victories. HTC leadership has also brazenly touted its huge expenditures on candidates to 
whom members have little connection. Political education independent of leadership would likely 
have great impact and resonance among members. A call for transparency might prove to be 
popular. And due to the high profile of President Peter Ward, ideological battles within the union 
would likely be of great interest to the press and the public. 
DEMOGRAPHICS 
  
Workers in the hotel trades are predominantly woman and people of color. In fact, more than 65 
percent of New York City residents who work in tourism-related industries are people of color 
and 54 percent are immigrants according to the Census Bureau. Members of HTC together 
speak over 50 languages. Thus, workers in the hotel industry are uniquely suited to forge a truly 
diverse working class movement to transcend cultural lines and national borders.  
 
Because the membership of HTC reflects the true diversity of the broader working class in New 
York City, efforts to connect working people with good paying union hotel jobs would serve the 
dual purpose of 1) further radicalizing workers in a powerful union well-positioned to effectively 



engage in a broader class struggle and 2) building solidarity with workers and communities not 
currently well-represented within DSA.  
 
Importantly, DSA can (and should) fashion a program to ensure that any group of workers it 
assists in entering the hotel industry reflect the remarkable diversity of a union largely women, 
people of color and immigrants. Providing training and counsel to workers from all backgrounds 
- not just those in DSA -  in obtaining a union hotel would promote solidarity with working class 
communities and within the ranks of New York’s powerful hotel union ... and also serve to put its 
sizeable resources to use in the fight for working class liberation. 
 
 
CONCLUSION 
  
After Implementing Resolution 33 in the New York hotel industry, workers should, first and 
foremost, focus efforts on expanding power among the grassroots on the shop floor. Left-
leaning workers new to the industry would also find ample work to do while engaging with the 
union’s powerful electoral and political apparatus … with a sharp turn to the left being the 
ultimate goal. Finally, immersion in the union’s own internal elections and operations would 
allow workers to help build greater democracy within the union itself.  
 
Union hotel jobs in New York City are good jobs. Several large union hotels are set to open in 
the coming months and years from Northern New Jersey to Albany, allowing an unequaled 
opportunity for a group of like-minded activists to enter the industry together. DSA should open 
up the process of preparing for a job in the hotel industry to interested coalition partners and 
working class communities, especially communities of color. Building a community of new union 
members which reflects the diversity of the union’s current membership is a step towards 
building a universal, international working class movement right here in New York City.  
 
 

Building Trades / Construction 
 
Union to Focus On 
Carpenters 
 
Which criteria does this proposal meet? 
Economic Leverage 
Social / Political Leverage 
Barriers to Entry 
DSA Member Density 
Working Conditions 
Union's Internal / External Political Status 
Demographics 
 
Please cite and elaborate upon each criteria you selected for the proposed industry in the area 
below. 
Economic Leverage 
 
Workers have the power to shut down production in construction. At a fundamental level, 
nothing gets built if construction workers decide to halt production. 



 
It is relatively easy to find replacement workers. The construction industry is 31% unionized in 
New York City, meaning there are about twice as many nonunion workers as there are union 
workers. (State of the Unions 2016; Milkman and Luce) Any strike would need to be broad 
enough and include enough worksites to be effective and not run the risk of workers being 
replaced. If workers struck at one jobsite, they would easily be replaced. If all carpenters in the 
Carpenters’ Union struck, they would not be easily replaced with workers of equivalent skill and 
speed. 
 
Buildings, bridges, transit systems, and highways can’t be built without a full workforce. 
Carpenters are a key component of the construction work that goes on, without whom nothing 
would be built. Carpenters make up an estimated 13.7% of construction workers in New York 
City, however, on many jobs are a much higher percentage of the workforce (also depending on 
the phase of construction). A partial workforce means either: a) the work can’t be done at all 
without a critical number, depending on the type of work, or b) it would be done at a much 
slower pace. Large loans are taken out for construction, and any delay means an increase in 
cost of production while interest on the loan is racking up. 
 
Construction and carpentry cannot be easily automated, and it cannot be shipped overseas. 
Some automation has been occurring over the years, however, it remains a skilled craft trade 
and sufficiently complex that it couldn’t be done away with - more like time shaved off with lean 
production methods. 
 
Other economic industries rely heavily on the construction industry. Almost all industries rely on 
it to some extent for creating, repairing, and maintaining our transportation systems (moving 
workers and material). The real estate industry relies almost entirely on construction - new 
buildings and renovations of old - to make their profit. All industries that require office space rely 
on construction to build or rebuild office space. In addition, all industries that supply construction 
materials rely on the industry - forestry, concrete, etc. Transportation and trucking to move 
materials is also heavily construction reliant. It would be very disruptive to all of these industries 
if construction came to a halt. 
 
Social/Political Leverage 
 
Construction provides a good that regular people see as valuable to their everyday lives - 
especially where construction workers are building bridges, repairing transportation systems, 
building affordable housing, building and repairing schools, or building new hospitals or health 
clinics. Most people see the value of this work. 
 
Worker struggle in this industry highlights the struggle against private developers. A campaign 
like the #CountMeIn campaign in particular has been able to link union-busting with racism, by 
highlighting the poor conditions and unfair treatment that nonunionized workers receive, and 
that’s often stratified by race. There is great potential for worker struggles against private 
developers to be linked to working class neighborhood-based struggles against private 
developers that threaten to destroy a neighborhood with their development - driving up prices 
and displacing residents. The housing crisis in NYC also has the potential to link well with a 
worker struggle for good jobs, building affordable housing. Affordable housing, gentrification and 
displacement, and workplace racism are all issues that are both widely and deeply felt by 
working class New Yorkers, and that the building trades has the mostly untapped potential to 
address. 
 



Barriers to Entry 
 
What often dissuades people from joining this industry is how hard, physically demanding, and 
sometimes unsafe the work is. What most often encourages people to join this industry is the 
high pay and the low level of qualifications for entry. Requirements to become a carpenter 
include: having a social security number and having a high school diploma or GED. No 
additional schooling is required, and there is a short interview that’s relatively easy to pass. 
Application periods come around about once a year (for general carpentry), and happen 
monthly for the specialty trades. However, it may still take awhile to get called, so whoever is 
trying to get in needs to have current employment or source of income until they get the call. 
Once someone is in, there is a four year apprenticeship - however, there is still decent pay and 
benefits during the apprenticeship, the great majority of the time is spent working, and 
organizing can begin immediately. It is important to use some caution for the first year, as there 
are fewer limitations to removing someone. 
 
Jobs are easily available at the moment. We have an out of work list, and if you are involved, 
you meet a lot of people who can refer you to jobs. We are an industry that fluctuates and that 
recessions hit especially hard. It is important to save money while you’re working, because you 
can expect to be out of work for awhile during a recession (the relatively higher pay does help 
with this). 
 
The carpenters’ union is currently 55% white, 45% people of color. The industry as a whole is 
55% people of color, 44.1% white. Black workers make up 21.2% of the unionized workforce, 
and 15.8% in nonunion. Women still only account for 2-3% of the industry, though most 
apprenticeship programs are more heavily recruiting women now. Building trades 
apprenticeships overall in NYC are 61.8% people of color. The carpenters’ apprenticeship has 
fluctuated between 10-17% women. The carpenters’ apprenticeship program is heavily people 
of color - my typical apprenticeship class throughout the four years had 10-15 students, and 1-2 
were white. The majority of building trades workers have a high school level education, and no 
college, a demographic very underrepresented in DSA. 
 
DSA Member Density 
 
There are a few DSA members working in this industry. There are two official members who are 
carpenters in NYC that I know of, and a few carpenters in other geographic locations. There are 
slightly more who have come to some DSA meetings but aren’t members, and a wider group of 
building trades workers who have some connection with affiliated organizations like Labor Notes 
(25 building trades workers came to the last NYC Troublemakers’ School, the majority 
carpenters). 
 
Working Conditions 
 
The working conditions are sustainable for some DSA members for the long haul. They would 
not likely be sustainable for people with some types of disabilities, or some serious injuries or 
health issues. It is an industry that is especially important to stay in decent shape and to build 
up muscle. However, this shouldn’t discourage people who aren’t weightlifters. All body types do 
this work, and muscle is built up slowly over time. You learn the proper way to lift and the 
easiest ways to lift material and use momentum and balance to help you. 
 
The wages are high for a full journey level carpenter (around $50/hr), with good benefits 
including medical. 



 
A typical day starts at 7am and ends at 2:30pm or 3:30pm, depending on if that particular job is 
a 7-hour day or an 8-hour day. The early end time is conducive for organizing and political work, 
after work, or for people wanting to spend time with kids and families. You’re expected to arrive 
about a half hour early, at 6:30am. Occasionally jobs start earlier at 6am, or later at 8 or 9am. 
The work will look very different depending on what type of job you’re on. You could be doing 
fine woodwork installation, drywall and framing, acoustical ceilings, layout, highrise concrete, or 
bridge and roadwork. As an apprentice you can expect to do deliveries, which means unloading 
all the material from a truck and moving it inside. There is a coffee break in the morning and a 
half hour lunch break. Expect to be on your feet and stay moving all day. Any other breaks or 
slowdowns are very rare. Some of the work is light, some is heavy. Some of it requires complex 
thought and some basic math - layout, framing, woodwork installation, and building everything 
plumb, level and square. Some of it requires little thought and may feel repetitive and boring. All 
of it requires learning the correct way to use the tools (swing a hammer, cut with snips, etc.), 
and the most efficient ways to move. Some work is done outside (highrise concrete, bridges, 
roadways), some is done inside and out of the elements. 
 
Union’s Internal/External Political Status 
 
There is meaningful work to do in the union. The carpenters’ union has a history of struggle for 
union democracy and meaningful union reform, with groups like Carpenters for Union 
Democracy springing up in the 90’s and early 2000’s. There is a large and active rank and file 
delegate slate, and the largest local in NYC, local 157, is run by majority rank and file. One DSA 
member is already on the executive board for local 157, and the 9,000+ person local endorsed 
Bernie Sanders during the 2016 Democratic primary. There are many worthwhile fights, 
especially against major developers trying to union-bust. 
 
Power in the union is accessible at the local level, however, it is somewhat inaccessible at the 
district council, or citywide, level. Power has been shifted from the locals and consolidated 
increasingly at the district council and at the international level over the years. While this is an 
obstacle in many ways, it also means that fighting for union democracy is a meaningful fight for 
many people. 
 
There are existing reform efforts. They are somewhat disparate, with different groups having 
different visions for the union. However, there is increasing communication among different 
groups across the country. 
 
There is pre-existing work that could go a long way with the help of even a few committed 
socialist organizers. 
 
The Carpenters’ Union is not particular vulnerable to change at the International level. However, 
NYC has some degree of autonomy and protection because of our consent decree. At the 
International level, the union has unfortunately been following a failing business unionism model 
for years. While it can seem impermeable at that level, it’s not out of the realm of possibility that 
it will have to adapt and take up militant workers’ struggle once again in order to survive. 
 
The union is well positioned to intervene in politics outside the workplace, however, the union’s 
political department typically has a conservative bent. The union does some work with 
community groups, but it’s typically been very top-down. Again, I think a cadre of socialist 
organizers could change that dynamic. 
 



The union currently has a contentious relationship with other building trades unions. The union 
has 17,077 active members. The union, by all indications, has a lot of money to spend, and 
owns a building the size of a city block, which it rents out at Manhattan rental prices. 
 
Demographics 
 
The demographics are of particular interest for the kind of base DSA wants to organize: racially 
diverse and a high percent of the workforce with high school level education. See above under 
barriers to entry. 
 
 

Building Trades from an Eco Perspective 
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IBEW Local 3 & NYCDCC 
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Political Program? 
 
Please cite and elaborate upon each criteria you selected for the proposed industry in the area 
below. 
DSA Sacramento hosted a talk with Jane McAlevey last month, and asked which sectors she 
considered the most strategic for DSA to join as rank and file members. While speaking at 
length on the subject, she commented, “Of course logistics is strategic – guess what else is. If I 
had a youngish body still, I would become a carpenter or a laborer because the construction 
trades really need be taken... cadre, infiltrated, whatever. Go. Work in the trades…. The 
construction trades often get left out of progressive dialogues.” 
(https://www.youtube.com/watch?v=_0nJcgD0HTg&feature=youtu.be&t=1780) 
 
 
IN BRIEF  
 
Why socialists should become electricians and carpenters. 
 
 • Construction jobs are not at risk of being outsourced. For the foreseeable future, 
buildings and plants cannot be constructed remotely, the work must still take place locally. 
 
 • Careers in the building trades offer high salaries and generous benefits, so DSA 
members can sustain themselves long term. 
 
 • To choose to build market-rate luxury real estate developments over publicly 
owned social housing is one of many moral choices that building trades workers are in a 
position to highlight. Building trades members have the choice to oppose the construction of 
fossil fuel pipelines and instead demand jobs building renewable energy. Workers in a militant 
union could decide whether they’re constructing projects aligned with their values, and withhold 



their labor from projects that are not. There are historical precedents worth reviewing. 
 
 • We are in an age of climate emergency. Saving ourselves will require rebuilding 
the energy grid and generation plants, retrofitting buildings on a mass scale, and rethinking 
many of our industries. Building trades workers will be the primary agents of this radical social 
transformation – climate jobs are largely construction jobs. 
 
 • Electrical work would make up the highest share of climate jobs by far, and the 
electrical workers’ union, the IBEW, has acted aggressively to reshape California’s grid. The 
scale of climate jobs to be created in the coming decades, combined with the strategic role 
electrical workers have in the energy sector both justify considering the IBEW as a strategic 
union. However, New York City’s top-down local #3 would be challenging to reform, which is a 
major drawback. 
 
 • Carpenters will not have as central a role as electricians in decarbonizing society, 
but they would be key for retrofitting buildings for energy efficiency (a huge task), and 
carpenters would also have a role in utility-scale solar installations. A major advantage of the 
carpenters union in New York is that a DSA member is part of the executive committee of the 
largest local in the city, and its leadership is vulnerable to change. 
 
 • To become a carpenter or electrician in the building trades requires undertaking 
a four- or five-year-long apprenticeship. The window for applying can be narrow. IBEW 
applications are released only a few times per decade. This could potentially influence whether 
to join one union over the other depending on the opportunities available at any given time.  
 
 
HISTORICAL PRECEDENT 
 
By withholding their labor, the building trades could block threats against the working class’s 
right to the city. Today a radically empowered building trades movement could refuse to build 
Amazon’s HQ2 in favor of projects that strengthen the working class - dense, affordable, low-
carbon, social housing, mass transit, and renewable energy. We could target private real estate 
development, the city’s most potent political force. Consider two historical precedents. 
 
From Richard Kazis and Richard L. Grossman, Fear at Work: 
 
“In the late 1960s Sydney and other cities [in Australia] were experiencing a building boom that 
was uprooting whole neighborhoods, threatening parklands and the quality of urban life. Instead 
of simply doing whatever work they were given, the Builders’ Labourers Federation issued a 
public statement in 1970 declaring that workers who built the urban environment had a right to 
express their opinions on what they were building and how it was being built. Soon thereafter a 
group of citizens from a neighborhood adjacent to the last remaining area of original bushland in 
Sydney approached the union, challenging it to put its principles into practice. 
 
A developer was ready to build 25 luxury homes on the bush, and the residents had run out of 
ideas on how to stop them. As a last resort, and somewhat hesitantly, they turned to the union. 
After organizing a debate in which both the developer and local residents made presentations, 
the workers voted to back the citizens’ group and refused to build. When the developer 
threatened to go ahead with nonunion labor, the Builders’ Labourers vowed to do no further 
work on any of that developer’s projects. The developer gave in and the first Green Ban went 
into effect. In the next three years, over 40 Green Bans were proclaimed. The union’s actions 



stopped highway and park destruction, and the demolition of historic buildings and low-income 
inner-city housing. Often developers had to compromise with local residents by revising their 
plans to minimize environmental damage before the union would agree to build.” 
 
John Cartwright, President of Toronto & York Region Labour Council on their work retrofitting 
buildings for energy efficiency after the financial crisis in Canada:  
 
“We’ve been working for justice for 147 years…. And in the last twenty years, it’s including 
climate justice. So many of our members who have come from elsewhere in the world, their 
families are still back home in Global South countries that are being devastated by climate and 
extreme weather, so it’s real for them.  
 
In the building trades we had in Toronto back then… we had a core of leadership who firmly 
believed that in our movement, we were social unions…. what we win for ourselves, we want for 
all Canadians. And so going in and talking about environmental considerations, wasn’t talking 
Greek or Macedonian to people, it was already part of our vocabulary, that this stuff fits within 
our mandate as a trade union movement.” 
 
 
CLIMATE JOBS 
 
The UN’s recent Intergovernmental Panel on Climate Change report offers that “there is no 
documented historic precedent” for the scale of change needed to defeat climate change. This 
legislative year New York can pass two proposals that would begin the process of reinventing 
our economy and environment through climate jobs.  
 
On the city level, Climate Works for All, would mandate energy efficiency retrofits in New York’s 
largest residential and commercial buildings, which contribute the biggest share of carbon 
emissions of any source in the state. $1 billion in investments per year would create 16,700 new 
jobs every year, largely in construction.  
 
At the state level, the Climate and Community Protection Act – which has passed the assembly, 
but not the senate, for three years – would invest about $30 billion per year in building retrofits, 
in wind, and in solar, creating huge numbers of jobs in the building trades. 
 
By comparison, the largest private development project in New York City’s history, Hudson 
Yards, will cost $20 billion over thirteen years, from 2012 - 2025. The Climate and Community 
Protection Act would be a Hudson Yards-scale project every eight months, for decades. 
 
A key to decarbonizing is rebuilding the energy sector. A fellow member in the ecosocialists 
working group pointed out: “Energy is not like other commodities or sectors, for two critical 
reasons. First, it is the commodity upon which all other commodities depend, as Andreas Malm 
points out, and is therefore a major leverage point in the existing capitalist economy. Second, 
decisions in this sector are overwhelmingly influenced by state policy - utilities are regional 
monopolies who have their prices set by a state-run agency, the Public Service Commission - 
and are therefore more susceptible to a range of organizing and mobilizing tactics than other 
sectors. Capital is more vulnerable here than elsewhere, and the payoff in terms of worker 
power if we are able to successfully organize here would be gigantic.” 
 
 
IBEW 



 
Becoming an electrician requires undertaking a five-year apprenticeship, during which 
apprentices work, study, and are paid. Loans are not needed. 
 
Jobs at New York’s IBEW Local 3 are highly sought after, and applications to become an 
apprentice at the local are only released a few times per decade. The union then hires from that 
pool of applications over several years. The last applications were released was in 2014, the 
next chance will probably be next year. After applying, it takes at least a year to begin an 
apprentice. Apprentice wages are low, but IBEW electricians eventually reach about $55 per 
hour. 
 
Within the IBEW, socialists could build rank and file support for green jobs bills. In 2011 when 
California passed laws requiring 33% renewable energy in the state by 2020, membership in 
IBEW locals spiked in the counties where this work took place. 
 
To fill newly created jobs in New York, we could push to recruit wider segments of the 
population not already represented in the largely white male union. In the Los Angeles Dept. of 
Water and Power, IBEW Local 18 established the Utility Pre-Craft Training Program to connect 
communities of color to green careers. These training programs represent organizing 
opportunities. 
 
The union workers employed through green jobs bills will naturally build support for further 
action in the communities where their jobs take root. High paying union wages will give these 
workers social power. 
 
John Harriel, IBEW Local 11: The IBEW got out of its comfort zone training and recruiting 
people who had spent time in prison. When you offer careers to people in poverty, that 
empowers them politically, they acquire a different attitude and have the bandwidth to resist and 
defend themselves.  
 
Just as IBEW locals have helped develop the renewable energy industry in California, IBEW 
Local 3 is beginning to plan to do the same as New York begins to build some of the first 
offshore wind plants ever built in the US, beginning next year. 
 
There are disadvantages. A few leftists from Solidarity joined the IBEW in the early 2000s to 
organize within the union, but lost touch. It sounds like it was an extremely difficult union to shift 
in any way – a very top down structure, where perhaps you have to be in a higher position to be 
able to influence anything. There was a rank and file insurrection or rebellion of some sort in the 
90s, and ever since then, they’ve been top-down and suspicious of dissent. 
 
In New York, IBEW Local 3 represents Spectrum, which went on strike for over a year. The 
strike was broken, the union is defeated, it’s a pretty grim situation. Interesting development: a 
few hardcore people who have hung on and are still striking, have started the idea of turning 
Spectrum into a worker co-op. Those workers do not like IBEW - they think IBEW didn’t prepare 
for the strike well or organize well. They represent a potential left base in IBEW for rank and file 
organizing. 
 
 
NYCDCC 
 
The carpenter’s apprenticeship lasts four years and is better paid than the IBEW apprenticeship. 



Carpenters locals have worked on climate in Portland and the West Coast, but not in New York 
where there’s no rank and file push among the building trades to organize around climate 
change.  
 
The carpenters have a somewhat top-down structure, but they used to be more democratic, and 
people remember that. There’s a lot wrong in the carpenters union in New York, but there might 
be more space than in IBEW, because it’s more acceptable to try to be in opposition. 
 
In Hudson Yards, the weekly rallies against the real estate developer, Related, has motivated a 
lot of new people to suddenly get involved. The carpenters in New York have a more diverse 
membership (45% poc) than IBEW Local 3. 
 

PSC-CUNY 
 
Union to Focus On 
PSC-CUNY/AFT 2334 
 
Position (optional) 
Adjunct Assistant Professor 
 
Which criteria does this proposal meet? 
DSA Member Density 
Working Conditions 
Union's Internal / External Political Status 
Political Program 
 
Please cite and elaborate upon each criteria you selected for the proposed industry in the area 
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Mainly I just want to know how many DSAers are in the union and how we can put pressure on 
the avowedly left-wing leadership to be less legalistic and more willing to take actions outside of 
lobbying/routine collective bargaining. 
 
 


