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Official Call to Meeting 

2019 Annual Convention of the New York State Nurses Association 
Albany, New York 

Tuesday, Oct. 29 – Wednesday, Oct. 30, 2019 
Tracey Kavanagh, RN, Secretary, New York State Nurses Association 

 
 

PROPOSED AMENDMENTS TO NYSNA BYLAWS 
 
BYLAW PROPOSAL #1 – NOT A PROPOSED AMENDMENT TO NYSNA BYLAWS, BUT INSTEAD A 

PROPOSED AMENDMENT TO NYSNA PAC BYLAWS ARTICLE VIII, SECTION 5(e) 
 
Submitted by Kelley Cabrera, Jacobi Medical Center; Lillian V. Udell, Lincoln Medical and Mental 
Health Center; Matthew Allen, Mt. Sinai Hospital; Peggy Desidorio, Mt. Sinai – St. Luke’s and 
West; Sarah Dowd, Harlem Hospital; Tim Munier, Mt. Sinai Hospital; Tracy Kwon, Mt. Sinai 
Hospital; Victor Tolo, Mt. Sinai Hospital; Xenia Greene, Montefiore Medical Center – Moses 
Division. 
 
Text of Proposal: 
 
Article VIII: Board of Trustees 
 
Section 5.  
 
The board of trustees shall: 
 

(e) endorse New York state candidates for political office subject to approval of NYSNA 
board of directors take an advisory poll of rank and file NYSNA nurses, the results of 
which shall be made available to all NYSNA members, that solicits member input for 
political endorsements prior to making political recommendations to NYSNA’s board 
of directors.  

 
 
POSITION OF THE NYSNA BOARD: 
 
NYSNA Board of Directors Action:  By vote of the NYSNA Board of Directors on September 18, 

2019 the Chair of the Convention is directed to rule this proposed amendment to the NYSNA 

PAC By-Laws out of order. 

Rationale:  This proposal seeks to amend Article VIII, Section 5(e) of the NYSNA Political Action 

Committee (PAC) By-Laws.  The proposed amendment would strike the current NYSNA PAC By-
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Law provision empowering the Board of Trustees of the PAC to “endorse New York state 

candidates for political office subject to approval of the NYSNA board of directors.”  The 

existing text of the PAC By-Laws would be replaced by a new provisions requiring the PAC 

Trustees take an advisory poll of NYSNA members and solicit member input prior to making 

endorsements and recommending them to the NYSNA Board for approval. 

The NYSNA PAC is a legal entity governed by state and local campaign finance laws and 

regulations and is distinct from NYSNA as a union.  The NYSNA PAC is allowed by applicable 

campaign finance laws and regulations to accept voluntary contributions from NYSNA members 

and contribute funds to candidates for office.  NYSNA as a union, on the other hand, is not 

legally permitted to accept money from members or allocate donations to candidates for 

political office.  NYSNA and other unions thus cannot directly engage in these activities, but are 

allowed to form separate PACs that can legally endorse and donate to the campaigns of 

candidates for political office. 

The NYSNA PAC was created by NYSNA as a formal non-partisan political action committee 

subject to the provisions of Article IX of the NYSNA By-Laws, which state the general purpose of 

the PAC (Article IX, Section 1) and define the NYSNA PAC’s relationship with and accountability 

to the NYSNA Board of Directors (Article IX, Section 2). 

Article IX, Section 2(a) of the NYSNA By-Laws states that the “NYSNA-PAC shall operate under 

its own bylaws” and Section 2(b) states that the PAC Board of Trustees shall “report to and be 

accountable to the Board of Directors of NYSNA.”   

The NYSNA By-Laws thus delegate to the NYSNA PAC the authority to create its own by-laws 

with respect to its operations in general and its procedures for making endorsements in 

particular.  Article VIII, Section 5(e) of the PAC by-laws thus authorizes the PAC trustees to 

endorse candidates for political office subject to NYSNA BOD approval. 

The proposed by-law amendment at issue here seeks to alter the by-laws of the NYSNA PAC 

rather than the by-laws of NYSNA.   

Article XVI of the NYSNA By-Laws, however, explicitly limits the power of the NYSNA voting 

body to amending its own by-laws, and sets forth the various procedures and requirements for 

amending the NYSNA by-laws.  Article XVI, however, does not authorize the voting body to 

amend the By-Laws of the NYSNA PAC (or any other body or organization for that matter).   

Accordingly, pursuant to the provisions of Article XVI of the NYSNA By-Laws, the voting body is 

not legally authorized or empowered to amend the by-laws of the NYSNA PAC.  NYSNA Board 

finds that this motion/proposal exceeds the powers of voting body and is ruled to be out of 

order. 
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BY-LAW PROPOSAL #2: AMENDING NYSNA BYLAWS ARTICLE V, SECTION 2 

 
REMOVE ALL TERM LIMITS FOR DIRECTORS, REMOVE TERM LIMITS REGARDING TOTAL 

NUMBER OF YEARS FOR OFFICERS, BUT RETAIN THE LIMIT FOR THE NUMBER OF 
CONSECUTIVE TERMS IN THE SAME OFFICE, END CURRENT TERM OF NYSNA PRESIDENT, HOLD 

SPECIAL ELECTION TO REPLACE THE PRESIDENT 
 
Submitted by Wendy Braithwaite, Montefiore Medical Center – Moses Division; Valerie A 
Burgos-Kneeland, Mt. Sinai Hospital; Janell Clemetson, Mount Sinai – St. Luke’s and West; 
Minerva Concepcion-Green, New York Presbyterian Hospital; Torrence Mars, Mt. Sinai Hospital; 
Debbie Mason, Mt. Sinai – St. Luke’s and West; Shanna Murphy, New York Presbyterian 
Hospital; Jaiveer Grewal, New York Presbyterian Hospital; Mary Ellen Warden, Mt. Sinai – St. 
Luke’s and West. 
 
Text of Proposal: 
 
Article V – Officers and Directors 
 
Section 2. Terms  
 

a) The officers and directors shall serve for three-year terms.2  
 
b) No officer (President, First Vice President, Second Vice President, Secretary, 

Treasurer) or director shall serve more than two consecutive terms in the same 
office nor a total of more than nine consecutive years on the Board of 
Directors, provided, however, that terms of office held prior to the 2012 
election of officers and directors shall not be counted in calculating an officer’s 
or director’s term limits.3 

 
Clarifying Note: Because this provision results in the shortening of the current 
term of incumbent officers, a special election will be held to replace the 
officers within 90 days of the adoption of this provision. The incumbent 
officers will serve until the special election, at which time they immediately 
will be replaced by the candidate elected in the special election. 

 
Footnotes 
2. The term of office for officers and directors who were elected in 2016 shall 
end in 2018. These officers and directors shall be eligible to run for office in 
2018 and serve one additional three-year term in the same office and a total of 
twelve years on the Board of Directors.  
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  3. The officers and directors who served a one-year term in 2012 shall be 
eligible to serve two additional consecutive terms in the same office and a total 
of ten consecutive years on the Board of Directors. 

 
 
POSITION OF THE NYSNA BOARD: 
 
Action:  The NYSNA Board of Directors recommends that this proposed amendment of the 
NYSNA By-Laws be rejected by the Convention. 
 
Rationale: This proposal would modify Section 2 of Article V of the NYSNA By-Laws as it relates 
to current limits on the length of service of NYSNA Board officers and directors.   
Article V, Section 2(a) of the NYSNA By-Laws would remain in effect without change, and 
continue to allow officers and directors to serve three year terms. 
 
The proposed amendment, however, would modify Article V, Section 2(b) as follows: 

 No officer (specifically defined as the President, 1st Vice President, 2nd Vice President, 
Secretary and Treasurer) may serve more than two consecutive terms in that office; 

 Regular Board directors would not be subject to the two-term limit; 

 The limitation of no more than nine consecutive years of service on the Board in any 
capacity (director or officer) would be eliminated; 

 The exclusion of time served as an officer or director prior to the 2012 elections would 
be eliminated; 

 The provisions of footnote 2 relating to officers and directors whose terms were 
shortened in 2016 and who were granted one extra term in office and granted a total of 
12 years on the Board would be eliminated; 

 The  provisions of footnote 3 relating to officers and directors who served a one year 
term in 2012 and were allowed to serve two additional consecutive terms and a total of 
10 years on the Board would be eliminated; and 

 These changes would all take effect in January of 2020. 
 
The net effect of the proposed amendment would be to limit all NYSNA elected officers (i.e., 
president, 1st vice president, 2nd vice president, secretary and treasurer) to no more than two 
consecutive terms in office and to eliminate all other term limits or restrictions on Board 
directors (i.e., regional or at-large members of the Board). 
 
In addition, because the elimination of the various exceptions and exemptions from the limits 
on length of service provided for in the current text of Article V, Section 2 and the two 
footnotes would take effect on January 1st, the proposal would have the immediate effect of 
requiring the removal of the current NYSNA President from elected office.  The current 
President would become ineligible to continue in office as of January 1st because the current 
President will have served more than two consecutive terms in the same office. 
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The drafters of the proposal sent a clarifying comment stating their intent that if any current 
officers or directors are affected, that NYSNA would hold a special election to replace those 
officers. In that special election, the current President would be ineligible to seek another term. 
 
In reviewing the proposed amendment, the NYSNA Board notes that the amendment would 
have the effect of allowing current directors to seek unlimited terms and current officers to 
continue to run for office without time limits by running for different offices.   
 
The Board further notes that the proposed amendment has the practical effect of targeting the 
current President for immediate removal.   This means that the current President is being 
singled out for removal in the middle of the current term and will be ineligible to run in the 
special election.   Accordingly, the effective date of the amendment makes clear that this 
proposal will remove a duly elected officer by indirect means. 
 
Finally, this indirect removal of the President would negate the direct vote of the members who 
elected the current President under the current NYSNA By-Laws.  The Board concludes that this 
is not something that our delegated Convention should support.  We should respect the will of 
the NYSNA membership in electing the current President. 
 
Accordingly, for the above reasons, the NYSNA Board of Directors recommends that this 
proposed amendment to the by-laws be rejected. 
 


